The 7 Strategies

to Community Level Change

e Assessment. Collect data to define
problems, resources, and readiness
within a geographic area to address
needs and gaps.

e Capacity. Mobilize and/or build
capacity within a geographic area to
address needs.

¢ Planning. Develop a comprehensive
strategic plan that includes policies,
programs, and practices creating a
logical, data-driven plan to address
problems identified in assessment.

e Implementation. Implement
evidence-based prevention programs,
policies, and practices.

e Evaluation. Measure the impact of
the SPF and its implemented
programs, policies, and practices.

e Cultural Competence. Interact
effectively with members of diverse
population

e Sustainability. Achieve and
maintain long-term results.

Helpful Websites

e FYC - www.firthyouthcenter.com

e CADCA - www.cadca.org

e ONDCP - www.whitehouse.gov

e Above The Influence -

www.abovetheinfluence.com

¢ SAMHSA - www.samhsa.gov

Don’t Be Shy!

For more information on how to get
involved with LEAD Phillipsburg or
the iLEAD youth coalition,
please reach out directly to the
Project Coordinator at:

Gabriella Razzano
gabriella@firthyouthcenter.com
908.454.7281

“This brochure was developed, in part, under grant number
1H79SP081905-01 from the Office of National Drug Control Policy
and Substance Abuse and Mental Health Services Administration.
The views, opinions, and content of this publication are those of the
authors and contributors, and do not necessarily reflect the views,
opinions, or policies of ONDCP, SAMHSA, or HHS, and should not be
construed as such.”
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http://www.cadca.org/

Our Mission
Statement

LEAD Phillipsburg: Learn,
Educate, Advocate, Develop
Drug Free Community
Coalition was established to
reduce substance use for
youth in Phillipsburg and the
surrounding sending
districts. LEAD Phillipsburg
will collaboratively build
capacity and demonstrate
leadership to effectively
integrate prevention and
environmental strategies to
decrease underage drinking,
tobacco and marijuana use
among youth.

What is DFC?

Drug Free Communities provides grants to
community-based coalitions to create and
sustain a reduction in local youth substance
use. These coalitions employ a variety of
environmental strategies to address local
substance use issues.

"...Recognizing that local problems
need local solutions.” (ONDCP)
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Core Measure Data: May '19

Past 30 Day Use of Cigarettes,
Alcohol, Marijuana & Prescription Drugs
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